CVYFCA Board Meeting – January 2026
Date: 1/26/26 
Time: 6:00pm
Location: Remote

Attendance:
Joshua Murray, Brittany Gonzalez, Scott Fricke, Lauren Rohrer, Jeremy Rohrer, & Tiffany Murray

· Approved November and December minutes 
· Treasurer:
· Current Balance: $18,027 
· Bank signer changed: Scott & Brittany
· Expenses:
· Riddel: $400 (shoulder pads)
· Lights: $773.92 
· Stadium: $1,320 (emailed bill again on 1/16/26)
· $112.50 paid in December, Scott will check on the $1,320 invoice
· PO Box: $53
· Income: 
· LS championship games: deposit not verified in the bank statements. We need to verify will Ellie. 
· Additional cash needs to be deposited: Pies: $629 & Subs: $277
· CV Wrestling Booster Club pending: $223 (leftover concession foods/drinks)
· $250 sponsorship – Orthopedic Group
· Two bounced checks because the account was closed. The checks were not deposited timely ($30 and $40).
· Equipment: 
· Missing Equipment
· Missing Cheer: 
· Nora Bockman – unresponsive to request
· Inara Musliu – Brittany received 12/11/26
· Missing Football: (All 3 unresponsive to requests)
· Quincy & Cameron Bynum (helmet, game pants/jersey)
· Jonathon Vargas 
· Zayzion Williams
· Email to be sent notifying above parents that equipment must be received by 3/1/26 or the police will be involved for property theft. 
· Helmets: 
· 73 helmets picked up 12/11/25 for reconditioning
· We need to purchase 27 to replace the 25 that expired and the 2 that broke. This is expected to cost $5,373. We need to decide by March so we can get the new helmets when the reconditioned helmets are ready in July. 
· Shoulder Pads: 
· We received 10 size 60 shoulder pads and they are in the shed. We will need to purchase approximately 15 more pads for D team. 
· Jerseys: 
· We currently do not have a sponsor and the price of jersey’s is currently too high. We can look at possibly getting new jerseys for 2027. 
· Scott’s employer is interested and might sponsor in the future. 
· For the 2026 football season we will need to purchase approximately a dozen jerseys to replace the jerseys sold and damaged during this past season. 
· Board turnover:
· Scott will connect with Ellie to complete the 2025 taxes. 
· We need to change the Venmo account and consider other payment options. 
· Admin Improvements:
· Website: 
· We will create an admin account for the board using the Gmail account. 
· Brittany will ask if Sam is still interested in updating the website.
· Google Drive
· Scott and Lauren need to be added to the Gmail account.
· Tiffany will clean up the drive for future use. 
· Post minutes
· Now that the November and December minutes were approved, these will be posted on the website. 
· Flag Football/Cheer Camp
· Tiffany will call to reserve Leola Community Park
· Dates: 
· Flag football: Mondays 4/6/26-5/18/26
· Cheer Camp: Mondays 4/27-5/18
· Registration to open in March 
· Next Meeting: 2/23/26 at 6pm
· February Meeting Agenda
· Josh will lock in football head coaches
· Brittany will lock in cheer head coaches
· Discuss/agree on pricing (registration, volunteer fee, discounts, etc.)
· How to increase volunteer? (add approximate times to sign up genius)
· June Flag Football Tournament
· Josh will check field availability
· Food trucks vs concessions
· Parents, powder puff, & regular teams
· Red Rose League Bylaw Meeting: 2/18/26 at 6pm
